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CORONAVIRUS AND HOMELESSNESS 
SRCEH POSITION PAPER & RECOMMENDATIONS 

[3/17/2020] 
 

NEED:  It is an understatement to say that we are in the midst of a worldwide COVID-19 pandemic.  SRCEH feels, as does the 
Center for Disease Control [CDC], National Coalition for the Homeless, National Health Care for the Homeless Council, and 
Housing & Urban Development [HUD] that it is critical for communities to proactively address the unique needs of people 
experiencing homelessness in this health care crisis. 
 
We have 10,000 people experiencing homelessness on an annual basis, 70% of whom are outside due to lack of shelter and 
affordable housing in our community.  We know that people experiencing homelessness are highly vulnerable to COVID-19 given 
that many homeless people already suffer upper respiratory diseases, weakened immune systems and aging, with 23% of the 
homeless population between 50 – 59 and 9% 60+. 
 
LACK OF CITY/COUNTY RESPONSE: As of March 12, 2020, the homeless system has not provided any proactive leadership in 
working with either the City’s Office of Emergency Services or the County’s Department of  Health Services in coordinating a 
comprehensive public health response to the COVID-19 and people experiencing homelessness – either in encampments or in 
shelters.  
 
In fact, the City’s Office of Emergency Services website does not currently [as of 3/12/2020] list any resources on COVID-19 for 
either the homeless or housed population, while the County’s Department of Health Services issued the most general directions 
on March 6, 2020 [Coronavirus Disease: Guidance for Homeless Services], which basically reflected the broad guidelines from the 
Center for Disease Control [CDC] and the CA Department of Public Health [CDPH].  The homeless system in general has been 
leaving it to direct service providers and people experiencing homelessness to fend for themselves to understand and act on the 
information being sent out which is not the same as providing leadership to city and county first responders based on the expertise 
of SSF and the City and County homeless units. 
 

SRCEH RECOMMENDATIONS: 
▪ City/County $1 Million Homeless COVID-19 Fund:  following the lead of the Mayor of San Francisco on March 10, 

2020 who set up a $5 million COVID-19 fund– the City and County should jointly fund a $1 million Homeless COVID-19 

Fund that would be used  to “protect homeless people and people living in SRO’s from COVID-19” and is coupled with 

their Public Health Order.  These funds would be used for expanded cleaning resources for homeless shelters and 

SRO’s; expanded outreach to homeless encampments and expanded resource information made available to navigation 

centers, shelters and encampments; 

 

▪ City/County/SSF COVID-19 Protocols:  The City and County Homeless Unit along with SSF, working with the City’s 

Office of Emergency Services and the County’s Department of Health Services issues a uniform set of protocols for 

people experiencing homelessness; shelter staff, volunteers and first responders on how to address COVID-19 in 

multiple settings [street, encampments, shelters, SRO’s, congregate living, transitional housing and permanent 

supportive housing]. This includes identifying city/county facilities if a quarantine of homeless people is deemed 

necessary. Finally, all outreach workers begin engaging homeless encampments with the Sanitation and Hygiene 

Assessment Tool for Shelter and Encampments, developed by King County [Seattle] Public Health Department; 

 

 
 
 

https://www.kingcounty.gov/depts/health/locations/~/media/depts/health/homeless-health/healthcare-for-the-homeless/documents/sanitation-hygiene-assessment-tool.ashx
https://www.kingcounty.gov/depts/health/locations/~/media/depts/health/homeless-health/healthcare-for-the-homeless/documents/sanitation-hygiene-assessment-tool.ashx


▪ Use Emergency Services Grant [ESG] funds to Support Infectious Disease Preparedness:  HUD has issued 

instructions of the use of ESG funds to address COVID-19 emergency preparedness allowable uses as it relates to 

Street Outreach and Shelters.  The City and County should instruct SHRA to immediately come up with a City/County 

plan on the use of ESG funds for this purpose in our community, along with a plan to pay back the ESG funds so they 

can be used for their intended purpose; 

 

▪ City and County immediately provide $1 million in funding for the SRCEH Homeless Environmental Justice Plan 

to support a mobile bathroom and shower programs,  hand-washing stations and  trash pick-up to 

encampments:   

 

✓ Goodwill has estimated that they can operate 2 mobile bathroom and shower programs [ADA compliant] while 

employing six homeless people for $750,000 the first year, which includes capital costs of two trucks and two 

bathroom/shower units; 

✓  Additionally, Atlas Disposal can service trash pickup for a cost of $811/month or roughly $9,700 trash pickup 

per encampment, seven days a week.  Thus for $250,000 [including $25,000 for trash bags for encampments] 

Atlas Disposal can provide full-service trash removal to 23 encampments on an annual basis;  

✓ Finally, the city and County need to add hand washing/hand sanitizer stations in areas where people 

experiencing homelessness are congregated, for example, Loaves & Fishes, Caesar Chavez Park etc. 

 

▪ Immediate Moratorium on County Park Rangers and SPD Sweeps of Encampments:  According to Park Ranger 

activity data, in 2019 they closed down 5,294 homeless encampments, or a monthly average of 440 camps closed.  

SRCEH is calling for an Immediate Moratorium which displaces homeless people, making it hard to impossible for 

health outreach workers find to locate them again if they are sick from COVID-19.  Additionally, the sweeps often mean 

the loss of personal property that includes medications and other life-sustaining items.  SRCEH focus is on stopping the 

counter-productive sweeps, or “whack-a-mole” strategy, which will hopefully aid in the containment and treatment of 

COVID-19 for people experiencing homelessness; 

 

▪ Immediate Moratorium on City and County towing RV’s, cars and other vehicles that people are using for shelter; 

 

▪ City and County Immediately Open Broadway/X and Meadowview Shelters and Implement the Safe Parking 

Program:  These programs have already been approved and their opening needs to be expedited to provide as much 

shelters and safety to people experiencing homelessness as possible. Additionally, for the time being these shelters be 

designed to give people experiencing homelessness the needed “social distance” recommended by public health 

professionals; 

 

▪ City and County Immediately Open Sanctioned “Safe Ground” Encampments:  The Safe Ground encampments 

would provide bathrooms, showers, hand washing/sanitizing stations as well as public health outreach [in addition to 

food, case management etc] again to aid in the containment and treatment of COVID-19 for people experiencing 

homelessness; 

 

▪ Expanded housing options to align with “social distance”:  The CDC along with public health officials are 

recommending that people keep a “social distance” to help prevent the spread of COVID-19.  However, for most people 

experiencing homelessness this is not possible given the congregate nature of shelters and encampments.  We highly 

recommend that the City/County significantly expand housing options, including motels and hotels to create the needed 

social distance for people experiencing homelessness.  


